
Church Consulting Network Training 
September 28-29, 2010 

Indianapolis, IN 
“Carrying Out the Great Commission Through the Local Church” 

 
Trainer:  Nelson Searcy 

 
Tuesday, September 28 
 
 8:00 a.m. Registration 
 9:00 a.m. Introductions and Devotions – Dr. Ray Ellis 

9:30 a.m. Understanding Church Systems and Strategies for 
growth. – Nelson Searcy 

        10:30 a.m. Break 
        10:45 a.m. Strategies to Break Growth Barriers for the Small, 

Middle and Large Size Church (Part I). 
        11:45 a.m. Lunch 

1:30 p.m. Strategies to Break Growth Barriers for the Small, 
Middle and Large Size Church (Part II). 

2:30 p.m. “Strategies to Equip the Local Church for Effective 
Outreach” (Part I). 

 3:00 p.m. Break 
 3:15 p.m. “Strategies to Equip the Local Church for  

Effective Outreach” (Part II).  
4:15 p.m. “Assimilating First Time Guests” (Part I) 
4:45 p.m. “Assimilating First Time Guests” (Part II) 

 5:45 p.m. Networking and Free Time  
 
Wednesday, September 29 
  
 8:30 a.m. Devotions – 
 9:00 a.m. “Strategies to Invite, Welcome and Get  

Newcomers to return.” 
 10:15 a.m. Break 
 10:30 a.m. “How I Lead a Local Church Growth  

Consultation.” 
 12 Noon  Lunch and homebound 
   
 


